
Managing Director

(HPS) *

Corporate Director 

Education

Learning & Skills *
Note 1

Corporate Director

Families, Health & Social 

Care  

(DASS & DCS) *

Note 2

Corporate Director

Customer & Communities *

Corporate Director

Enterprise & Environment *

Note 3

Deputy Managing Director

Corporate Director

Business Strategy & Support *

Note 4

Director of School 

Improvement & Standards

Director of  School Operations

Director of School Resources

Director of Children’s 

Services

Director of Public Health

Director of Older People & 

Physical Disability

Director of Learning 

Disability & Mental Health

Director of  Service 

Improvement

Director of Communication, 

Consultation & Community 

Engagement

Director of Customer 

Services

Director of Commercial 

Operations

Director of Kent Highways

Director of Planning & 

Environment

Corporate Director of 

Finance & Procurement 

(s151) *

Corporate Director of 

HR * 

Director of Property & 

Infrastructure Support

Director of Business 

Strategy

Director of Governance & 

Assurance (MO)

Director of Strategic 

Commissioning
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* Corporate Management Team (1st Tier)

Note 1

Education, Learning & Skills

3 units to be reduced to 2 units

Note 2

Families, Health & Social Care

Director of Public Health - this post 

may move into a new directorate in 

the next 2 years once the scope of 

the White Papers on mental health 

are understood

Note 3

Enterprise & 

Environment

A Head of Waste post will 

report to the Corporate 

Director, Enterprise & 

Environment

Note 4

Business Strategy & 

Support

A new post of Head of 

Procurement will be 

established.  Reporting to 

the Corporate Director, 

Finance & Procurement

Reporting line for ICT to be 

agreed

Appendix 1C Agenda Item 10

Alternative Structure


